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coNc rv cO PHAN psAr rrunx
sAN xUAT THUONG MAI SAI GON

coNG HoA xA not cnu Ncuia vmr NAM
-a

DOc lip - Tu do - H4nh phtic

I.

Tp. Hi Chi Minh, ngay 20 thdng l2 ndm 2021

BAO CAO
KEr euA rHI/c HIEN sAN xuar KINH DoANH NAM 2020

vA xB Ho4.cH sAN xuAr KINH DOANH NAM 2021

PHAN I
rm euA rrr1Jc HIEN sAN xuffirNH DoANH (sxKD) NAM 2020

Tinh hinh chung:

1.1. Thu$n lgi:
C6c hiQp dinh thuong m?i (CPTPP, EVFTA) c6 hiqu lgc, ctng v6i d6 li cuQc chi6n

tranh thuong mai M!- Trung vd cdc nu6c... sE m0 ra nhiOu co hQi cho c6c doanh nghiQp

xu6t khAu cria ViQt l.iu.rr, nhi6u don hing dugc dich chuytin til thi trulng Trung Qu6c sang

Viqt Nam.
Chinh phri da c6 nhiOu chinh s6ch h6 trg cho ngdnh cdng nghiQp cht5 bitin 96 nhu tpo

vtng nguyen tiQu, cho vay trong chu6i giltri cfrtl Ui6n... d0 ngdnh ctrti Ui6n 96 ph6ttri6n
nhanh vd bOn virng.

Ho4t dQng tlntr doantr bdt <lQng s6n khoi sic, mQt sO dU 6n cia C6ng ty duqc tri0n
khai vd tho6i v6n d5ldm gi6m 6p luc ngu6n v5n vay.

1.2. Kh6 khin :

MQt sd kh6ch hang truy6n th6ng cria C0ng ty c6 xu hucrng thay ddi ddng hdng, chuy6n

hu6ng dflt 
iffi:'.Tt jllllH-.H,1tn,,,n trng cao, chi phi dau vdo thirit veu t6ng cao, thi

trucrng lao dQng bitin dQng, canh tranh vO tiOn luong.
HQ th6ng m5y m6c thi6t bi, nhi xuong lpc h4u dd thc dQng d0n chAt lugng vd ning

su6t, ldm gi6m khd ndng cpnh tranh gi6 citc don hing l6n.
Hoat dQng kinh doanh thucrng mpi nh6m hdng xuAt khAu tai mQt s6 don vi giim m4nh

do 6nh huong tri rio c6n thuong m4i vd chinh sSch b6o h0 mdi cta M!.
C6c thay d6i cria Nhd nu6c ''rC OiCu chinh quy hoach x6y dpng, ldm 6nh hudng d6n

tiOn d0 tri6n khai x6y dpng mQt sd dy 6n hgp t6c.

Tinh hinh dich Covid-l9 diSn bi6n phric t?p, gdy gi6n do4n chuSi cung irng nhi0u sin
phAm hdng h6a, dinh trQ trong SXKD, suy gi6m nhu cAu eOi vOi c6c.s6n phAm hdng h6a,

dich vp... Trong ho4t dQng SXKD cria C6ng ty, tdt cb cdc ngd4 ngh0 chiu t6c dQng gi6m

sirt do viQc c6ch ly xi hQi,han chti di lpi trong nQi dia vd c6c quSc.gia b6n ngodi, thoi gian

giao hirng, xu6t heng k6o ddi (do thi6u container, chi phi v4n chuy6n qu6c t0 tdng ddt biOn)

k6o theo c5c chi phi ting, tri gi6 hdng tOn kho lcrn.
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So s6nh thq!
hi6n nlni
202012019

Thqc hi6n
nim 2020
(TriQu d6ng)

Thr;c hiQn
nim 2019
(TriQu
dOng)

KA ho4ch
nlm 2020
(TriQu d6ng)

Chi ti6u chri Y6u

109,940/0392.4s0360.077325.000

46,240/0
640

0

t.384

42.000

41.700
300

Z.Lqinhupn tru6c thu6

Trong d6 :
- T* SXKD
- Tir chuydn nha.ong

BDS

t.035%5%4,83yo500/,3.DU ki6n chia cO tirc

il. r6t ui th c6c chi ti6u chri

So s6nh thgr
hiQn n[n
2020|KIJ
2020

l2l,&lya

2t3.55%
0%

r0%

. Doanh thu dat 392,45 r! ddng (trong d6.doanh thu nQi b01d3,424 tj' ) vuqt 20.75%

k5 hopch, ttutg8.99Yo ctng ki"
. Lgi nhupn d4t: 640 trrQu, dpt 1.52o/oki5 hoach (cht y6u ld tir hoat dQng SXKD), giAm

53.16 % ctng kj'.
* t<ho6n lgi nhufln du kitin tir chuyOn nhugng vtin dU 6n 41,7. ty do c6 sa tranh chdp

ranh bu1c phdi diAu chinh quy hoqch xdy dryng dd ldm chqm ti€n dp hodn thdnh thu ruc

c6ng nhQn'chit ddu ta dqr ai tqi Bd Ri.a- Vilng Tdu cho Cdng ty TNHH MTV SADACO M!
Xudn nan dnh haong ddn viQc thodi v6n C6ng ty M! Xudn chaa hodn thdnh trong ndm 2020

vd sd ghi nh$nk6t qui trong thdi gian t6i.
,r DU kiOn.ttiu 

"O 
tlc: S"t trOn v5n <li6u lQ

. Ktlt qui SXKD 2020 bi 6nh huong nhung nguyOn nhan chinh sau :

- ,{"i haong dich Covi,d-\9, tranh chdp thaong mqi Mi- Trung k6o ddi, cntnlt iflt
bdo hQ ctia NI! t*ido cdn thuong mqi dd ldm hogt d1ns kinh doanh thuong mqi xudt khau

hdng fiAu dilng sang th! tradng IvI! swt gidm mqnh'

C6ng nq rlro, ngodi inagn hdng thanh toan-chqm, don hdng dqt nhd ld, thdi gtan

xudt hdng k6o ddi, gid tri hdng t6n kho l6n, phdt sinh chi ph{ ldi uay tdng'

- Kinh doanil hdng thic pham 
"ro 

,dp (Dau.O lir, Ngti c.i5c - y€n mqch), tloys.qifi
doan xdm nhqp thi traing qua cdc k\nh phdn ph6t, khodn chi phi marketing, chi1t khau

thaong mqi chi6m d'trqng lon nAn chaa c6 hiQu qud,

1- IIo4t dQng sin xu6t c6c tlon vi ch6 biiSn l6m sin
Tranh chdp thucrng mAi M!-Trung vdn k6o diri, nhu cAu ti0u dtng ngudi ddn M! ein$l

don hhng kh6ch hnng truy6n thdng dflt ctng gi6m, mQt s6 khach tpm ngirng dflt hdng thay d6i

mdu md hnng d6 pht hqp v6i xu hudng m6i nguoi ti6u dung'

Thc dQng cira dich Covid-l9lr6t nfr[, [ch hqn cira khSch htrg Q ChAu Au, M] dy

ki6n dAu il ;iil chi nhanh Binh Ducrn gxhc nhan m6u va ky hqp d6ng d6.u bi hty, c6c hqp

;il* ;ttcy, kh6ch hdng yeu c}u hty doi hang, c6c don hdng.dang s6.n xu6t do dang, khSch

frarE Ve, ,Au *r6t hang va thanh to6n chflm, ldm tri gi6 hdng tdn kho l6n.

B5o cdo kdt quA sxkd nim 2020 &k6 hoach sxkd nim 2021
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)suO" nguy6n liOu 96 nhap khAu cfrng nhu trong nu6c- khan hi6m giirbinring cao,
chi phi xu6t.hdng t[ng manh oac uiCita cu6c tdu-trng, kh6 ia"g ra/";;i;"r kh6 khan vdo clip
cu6i ndm, ldm chi phi hdng t6n kho 16n, khi t[ng thanh toan t<eo ddi, thi6u f.ut ,6, ,a;;A1
ph6t sinh chi phi 15i vay.

" . T.org. 1"i' + don hdng sAn xu6t Chi nh6nh E6ng Nai blt dAu tdng tro lai, nhung nguy6n
liQu 96 thdng nhap khAu khan hi6m, gi6 gd thdng nhaplhAu vd cdc v6tiu tdng caa;,6;'t(ia"
nguy6n 1i6u vdt tu dtl sin xuAt, don vi t t Org aam f<y don hdng ddi hpn, c6c ddng hdng m6i
kh6ch hdng y6u cAu ch6t lugng nguydn liQu d-iu vao cao, ycu cAi prral cJ xuong scrn, trong khi
gia x:udt khAu kh6ng tdng.

Eon hdng xu6t khAu cta Xi nghiOp 2 tQp trungvdo c6c khSch hdng vd thi truong truydn,\5:q,i|", Mi,U., Ne* Zealand,trong ao mracn hdig Gc Trading (thi truong Uc) kh6 kh[n
vo tdi chinh, c6ng no thanh to6n k6o dai, ph6t sinh chi pt i ial ,uy, dL, hdng daigi6m, c6,g typhii xu6t hdng ch0m.lpi dO dim b6o tt ot Ol cong no, t t a.f, hdng.Longwell thi truong My d?t
don hdng nho 16, 

"11* 
md hdng, nhi6u m^du son,lhcri gian rar, ,,r6t t oiJai t[ng chi phi.

. A ^Hiei 
h4ngnhd xudng, m6y.m6c thi6t bi xi nghiQp 2lqchdunen r6t kh6 kh[nirong vi6c

tiep can c6c don hdng l6n, thay d6i ddng hdng sAn xu6t-moi, ngohi ra Xi relriOn 
"a, d^*;#;

tuc tri6n khai dAu tu hodn thiOn trang uiilg trro"ng PCCC theo quy dfnh moi d0 dam bao tu6n rhir
quy dinh cira phrip 1u4t vd phdng ngria riri ro v6l chi phi oAu tu ion.

C6ng t6c_tuy0.n dgng c6ng nh6n c6 tay ngh6 ngdnh ctr0 biOn gd cflng gflp kh6 khdn do
canh tranh vO cht5 dQ ti6n luong.

2- Ho4t dQrrg thucrng m4i dich vU.
I(inh doanh xuat khAu hAng tiOu dtng nu6c xd vii, b6t giflt sang thi trudng M] gap

nhi6ul<h6.51ui,.49 nhtne chinh s6cf,bao h6 thlrong mpi m6i cira M!, clon hhng giam manh tu.d6un6m,kh6chhdngb6tdAud[tlpidonhingtrong"qui3"r,""g'o'i;;;;,a'7',-_.^
Xu6t khAu mat hdng sdn phAm.dl rir.ayrt iy,i"gtri sang thitruJng Ha,, qu6., Trung

Qu6c vd nhap hAr.:1. mat-hang'hoit chilt.o Ua,r,-php ttng m6y m6c thict bi vd nguy€n liQu
phuc vu cho sin xudt duoc duy tri 6n dinh.

Xul tctyu o6j,:a,v^tul.q thi truong Trung Qu6c v6n kh6 khdn clo gi6 thanh tong
bi6n ddng l6n, chu y.ou xuat khA" tGu ngach qra ouJng bion gi6i thanh toan ti6n m6t, kinh
doanh hdng nhap khAu mflt hdng linh r<ien aion tu do rrien naylhitruong ;;;gA;; il;,
c6ng ty mo rQng khai th6c kinh doanh mflt hdng d6 granite nhap khau tu,.{n D6.

Ifinh doanh v4n chuy6n dich vp khai thue hii quan cliiu t6c dQng m4nh do clichcovid-l9, sd lusng don hdng giimmanh, dgn viphii c6 ktir;;;h rip><eplui nh6n su, ldm vi6c
xen k0 nghi luan phien nham giim chi phi ti6n luong dO duy tri hoat dqrrg t irrr, doanh trong thli
di6m kh6 khdn, tuy 

ltrlcn 
tu cu6i quy 3 kinh doanh dich ui, ,,ar, .t rye;A b6t ddu tdng rrucrngtro lai, hiQn nay dd dAu tu 5 xe Container, phuc vu v4n chuyen .rro Oi.f, uu khai thu6 tai qrri

dd chir d6ng dunc 
1lo"g c6ng tric giao nhpn hdng h6a phr,rc vp t6t .rro r.rrarr, hdng, dich v,

:j.r111.jYsc.tri6n 
khai bu6c dAu ctrng c6 nhan spl marlieti"s ti;i.i6;"ria.r, hdng n6, doanh

rnu con oat thap.
Kinh doanh hdng thuc.ph0m dAu 0 hu, Ngfi c6c - Yt5n mach trong giai cloan th6m

nhap thi trudng, hi6n nay s6n ph6m dd brin tqr ctrct<cnh phan piroi, coof *urt, Aeon City mart,
cdc crtahdng Minimart, US marl, Farme Market... Do m5t hdng thuc prra* 

"ro 
c6p n6n giitbin

cao, sti'c mua cria ngudi ddn cdn it, do chua quen su clpng, c6c kho6n chi phi *u.t 
"tirr[,;ht6;kh6u thuong m4i l6n nOn chua c6 hiQu qua.

Dich vp du lichld don vi chiu thi6t hai nhiOu nh6t do 6nh huong cira dich covid-19.
thi trudng du lich han ch6, d6ng cua do ch6ng dich, dq brio thoi gian mo*cua cdn k6o ddi n6n
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hopt dQng kinh doanh ctra don vi cdn gAp nhiOu kh6 kh[n, kinh doanh dich vU cho thu0 xe cfrng

gi6m manh do c6c tour du lich hdu nhu t4m ngtmg d6n kh6ch, don vi dd gi6m nhdn su, chi duy

tii mgt vii nh6n sp chri ch6t, nhdm titlt gi6m chi phi d0 duy tri ho4t dQng.

3- Thqrc hiQn cdc dq rln tliu tu
- Da an khu ddn ca tgi tinh Bd Rla - Vilng Tdu: tr6n co so hgp d6ng nguy6n tdc chuyOn

nhucrng v6n dd lcy v6i C6ng ty Ng6 Dric, C6ng ty dd thdnh l4p c6ng ty TNHH MTV Sadaco

M! XuAn, trong qu6 trinh lpp thir tpc ddng ky lai chti d6u tu dy 6n vh chAp thu4n dau tu dr"r 6n

cho C6ng ty TNHH MTV Sadaco M! XuAn bi chflm tiOn dQ do c6 su chdng lAn ranh dAt trong
bdn d6 quy ho4ch, ph6i di6u chinh diQn tich quy ho4ch cho nhtng phAn ghi trong Gi6y CNQSD
dAt cua C6ng ty, vi0c thanh to6n dd thr.rc hiQn xong trong th6ng 4 ndm2021.

- Da dn Vdn phdng 200 Bis Ly Ch{nh Thdng vd Khach san SADACO:lHgp t5c v6i Capella
dAu tu xAy dpng dg 6n khu phirc hqp: vdn phdng lirm vi6c, trung tdm hQi nghi, nhd hing ti0c
eu6i... Do nhftng thay d6i di6u chinh quy hopch xAy ctrng ctra TP. HCM nOn ti6n c10 tri6n khai
h6 so ph6p ly xAy dyng bi cham.

- Dtr dn SADACO Ddk N6ng: Hgp thc voi C6ng ty Ng6 Dirc ddu tu khai th6c kinh doanh
^ ,!

trOn nguyOn tdc Cong ty kh6ng dAu tu th6m vdn, d6i t6c ring todn bQ chi phi ddu tu xdy dpng
dp 6n. Tuy nhi6n, trong qu6 trinh tri6n khai gip mQt s5 kh6 khdn kh6ch quan, ti6n dQ xAy
dqng dr,r 6n chflm, UBND tinh DIk N6ng d5 thu trdi OU 6n, phdt sinh ti6n thu6 d6t.

- Dw an khu sdn xuat di Sd Q.p trung; Cdng ty dang tich cuc tim kiOm m4t bdng, ldp du 6n

dAu tu xAy dpng cpm chli bi6n 96 t6p trung, nhim chuytin d6i cOng ndng m[t bing t4i TP.HCM
c6 hiqu qu6 cao hon. Tuy nhi6n, trong qu6 trinh triOn khai $6n l1hO khSn trong c6ng t6c tim
m{t bdng sAn xudt do vu6ng quy hoach d6t s6n xudt, gi6 dat bi6n d6ng tdng cao.

4- COng tdc tii chinh
Tpp trung b6m s6t tinh hinh tdi chinh, hdng t6n kho tpi c6c don vf dO cdn ddi ngudn

,< ,. ,.4
vdn, tim kiOm c6c ngu6n v6n tin chdp v6i 16i su0t hqp ly cung irng v6n dtr vd kip thdi cho c6c
tlon vf trong ho4t dQng SXKD.

' B6m s6t thi trulng tiOn tQ, cdn dtii ,gu6n ngopi tQ r10 giim chOnh lQch rj gi6, vd dAy
nhanh c6ng t6c hodn thu6, thu h6i c6ng ng, d6ng thoi tim ki6m m0 rQng tin dgng v6i nhidu
NgAn hdng v6i l6i su6t thap dC cung img v6n dri, kip thbi cho FXKD.

Ldm viQc vdi circ Ngdn hAlg, t6 chric tin dpng d0 hO tro cfrc khoin ldi vay, gidn thdi
gian thanh to6n no theo chinh s6ch h6 trg cria Ngdn hing Nhd nu6c, vpn dpng nhtng chinh s6ch
h6 trq cria Nhd nu6c cho doanh nghiQp, v0 miSn gihm, giSn nQp c6c lopi thu6, phi...

Vfln dqrng c6ng nghQ 4.0 girip hO th6ng k6 to6n ndng cao chAt lugng c6ng vi6c, t<6t n5i
' -,1c6c don vi d€ gi6m bort h0 so gi6y, ndng cao tinh chuyOn nghiQp, 6p dpng ng6n hdng diQn tu,

h6a don diQn ttr dC gi6m bort chi phi.

5- C6ng thct6 chftc
Xdy dlrng nQi qui lao dQng, c6c quy chd trd luong, tri thu-o"ng phn hqp v6i quy dinh

cria Lu{t Lao dQng s6 +SlZ\tglQHl4 ngity 20llll20l9 c6 hiQu lpc k0 tu ngdy 0tl0ll202l.
_,1
T6 chric ph6 bi6n, hu6ng d6n c6c qui dinh'm6i cria Luflt Lao dQng 1i0n quan d6n quyOn

lgi ngudi lao rlQng cho l6nh d4o vd php tr6ch nh6n sg cta c6c don vi tryc thuQc dd thgc hiQn
dfing theo qui dinh.

Thpc hiQn c6ng t6c thi dua khen thuong n1tm 2020 vd ph6t dQng phong trdo thi dua
ndm202l.

Thlrc hiQn viQc ndng bflc theo qui ch6 n6ng bpc luong Cdng ty vd xdy dUng thang bdng

A
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luong m6i khi Nhd nu6c di6u chinh mrlc luong 
161 

tfiiirl^vr:ng

Thuong "*rn 
ki6m tra, chi dao don vi thuc hiQn day dir o6c chinh sSch vdi ngudi lao

d6ng, d6m bio congiac PCCC, an toin lao dQng, vq sinh moi trudng, d4c biqt 
la 

viQc tu6n thtr

;ffi;5ng ai"n .""vid 19 trong.c6c doanh nghigp, nhd m6y theo quy dinh vd hu6ng dan ctra

.a".o quan chric nSng phdng ch6ng dich'

PHAN II
pHIJONG ITU6NC S,q'NffiINH DOANH NAM 2021

s

I- K6t qui thr;c hiQn SXKD 05 nim tir 2016-2020

virng.

- c6ng nghQ vd c6 th6 cirng
Du b5o M! se ti0P tuc

A
co

c6c biQn ph6p

dugc 1i6n minh
eC kiOm ch6 Trung

v6i mQt s6 nu6c

H

]H - VA chi tiAu tiSng doanh-thu thudn ilr SWD binh quan trong 5 ndm tdng traong

daqc 7,94ok
- VA chi tiOu lqi nhuqn thuin t* SXKD binh qudn troryg 5 ndm bl giam 29,93% .

- TianTO"irii""iirr'*ai a*"s cdc dw dn, thodi viii ,dc dtr ai dau tu thu hat viin

chQm ilo nhiing kho khdn khdch quen, ,iln1, sdch thay aAi aiu chtnh quy hogch xdy &4ng cila

Nhdnuoc. ,J r : +).
- TiAn d0 triAn khai thqc hiQn Dw dn khu sdn xudt dd gd tQp trung nham chuyen dot

c6ng ndng mfit bting tqi TP.HCM co hi€u qud cao hon theo Nghi quy€t DHDCD lnS,c\ayt 
d.o

kho-khdn trong qua trinh tri€n khai c1ng tdc tim mdt bdng san xuat wtong quy hoqch dat san

xuAt, gia aat tn{tr"o"g ngdy cdng biAn d/ng tdng eao'

[- Nhfln ilinh tinh hinh nIm 2021

Chinh phu c6 nhiou chinh s6ch h6 trg cho"nginh c6ng nghiQp ch6 bi0n g6-vd t?o vutg

nguy6n liQu, cho vay trong chu6i gi6 tri cfr6 biCn d0 ngdnh ctrS bi6n 96 phdt tri6n nhanh vir b6n

ph6p
qu6c

ndy, xung dQt

tr5 c6 nhu cau
thuong mpi
dich chuy6n

Qu6c vC kinh t6 - thuong m4i

c5i tac dC thpc hiQn c6c biOn

gifia c5c ndn kinh tti 16n khir5n cho c6c tflp doirn, doanh nghiQp

dia diOm s6n xu6t dO tr6nh mfc thu6 cao, d6y vtra ld co hQi vu'a

Id th6ch thirc d6i v6i doanh iQt Nam.
tiOm An nguy

nghiQp.V
c5c biOn

co bung phit
Dich Covid-19 vd

ldn s6ng ti6p theo, gAry gi6n
thO cdn diSn

doan chu6i cung irng
bi{ln phirc tap , kh6 lrrong lu6n

. .l , , I
nhleu san pllalll hdng hoa cua

thtl gi6i, t6t ch chc ngdnh ngh6 chiu t6c dQng do viQc h4n ch6 vd cAm di lai gita c6c q
A

uoc gla

Chi tiOu cht y6u

Thr.rc hiQn
nIm 2016
(TriQu d6ng)

Thrlc hiQn

nilm 2017
(TriQu cl6ng)

Thrlc
hiQn nim
2018
(TriQu
ctong

Thqc
hiQn nim
2019
(TriQu
-loong

Thtrc hiQn

ndm 2020
(TriQu dong

1.7 doanh thu 489.4r1 485.985 440.077 360.710
395.874

2.Lqinhu4n tru6c - 625 3.023 t.283 1.383
640

3. Chia cO ttic 8% 4% 4,830h
5%

86o c6o k6t qu6 sxkd n5m 2020 & kd hoach sxkd ndm 2021
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b6n ngohi, h9 lW kdm theo ld gia tdng gi6 nguy6n liiur, chi.phi logistics O6i v0i hoat d6ng sin

ffi,,'ffi;;'a;.kha;;r.i"t 9o{q tn"Jn"e *aI na'g. x'6t khAu gi6m srit'

HQ th6ng m6y moc thi.t bi, nf,u-*oo"g Jhua dugc d6u tu dring mric ddtitc dQng d.n

ch6t lugng ra narg '#t, 
ia* gia* k1'a nat'g c4nh tranh c6c dcrn hdng 16n'

IIII.Phuonghu6ngmgctiOu5nimQ02l-2025).BiQnph6pt6chircthrychiQn

1- Phuong hufng mgc ti6u SXKD:

''':{iJi,Ju"!; "o*c6ng 
nghiQp cho bitin tflm sin theo Nehi q\vo} DHDCD'

- D6u tu th6m m6y m6c ttri6i'ti; tuy6n duns, dil;;; iuJ tgydl llrc cho sin xu6t' xav

dlmg chi6n toq" 
"ho 

;at"hnng, ,fri ""il* 
.:tip;l"A 5hau, 

ph6t trrcn them thi trudng nqi dia'

- Tham gia chu6i gi6 tri 
"fr" !"* OO. 

"q :a" ""at 
aO 96 nnat la kllu nguyon liqu g0 vdi

cdc d\aphuong, d;;ir;ffi; ri;e rrra* oa."uao ngutin cuig nguv.6l.tiQ'0t di't" hqp ph6p

cho C6ng ty d6ng thdiiham gia cung ung-nguy.m liQu cho ngdnh ch6 biOn g0'

-T6i cdu truc c6c dcrn vi rtU. rt iOJrfrim gi6m Aau mOi.qual li vd tdng tinh chu dQng

d6m b6o hiQu qui cao trong t oat aong ;harg cdc riinh thirc khofn, chuy6n d6i m0 hinh thdnh

c6ng tY TNHH hoflc c6ng q,"0 Ph.']"'
- Eay *"rfr-riO"" Oao t rtfr.rn xe container vir tri.n khai hQ th6ng kho b6i'

- Tiop tpc nghien criu thi i*t ng, c6c mflt hing m6i dO trion khai viQc cung img cho

thitrudng nOi.dia vd xufltkhdY'. . .^ -!,

_ Thsc ht.";G;,h"y6n d6i ,-6 trong di.u hdnh hopt dQng SXKD.

1.2. Giai tlo?n ndm202l-2025phAn tlAu toc dQ t[ng truong ttr 7 - 15 ah' cg the;

* Doanh thu vd rqi nhuan ndm 202 r chaa bao g6m chuyan nhao'ng von cong ty Mi XrLan'

VO Ddu tu thOm d6u k6o d6n ndm 2025 Phiti c6 tr0n 10 dAu k6o

vd 20 mooc,
thuong mai dich vu:

khai th6c th6m tuY0n dtrong ddi; d6u tu co so vQt ch6t d5P irng diOu kiQn tr€n70o/o

tri6n kinh doanh kho b6i theo m6 hinh 3PL
nhdn vi0n ldm viQc t4i nhd ttr ndm2023 tro di; Ph6t

vdo giai doqn2024 -2025. Tham gia

chO Uitin dO g5.phpc vp cho ngdnh

chudi cung img sin phAm Phu trg

Nim 2025
(Tri6u eltrn

Nlm 2024
(TriQu

N[m 2023
(TriQu d6ng)

Nim 2022
(TriQu d6ng)Chi tiOu chi Y6u

s60.300s07.s00465.500430.8001. Tdng doanh thu

5.0004.0002.500Z.Lqinhuan trudc thu6

Mirc chia c6 tuc hirng ndm tir 5-15%
3. Chia c6 titc
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V0 s6n xuAt t6p trung dAu tu xdy dpg nna *ay 9fr! 
UiCn dO g5,Aat chuAn d6p irng

nhirne dcrn hdng r6n tir ndm 2023*o oi ruu ,rrq;r6c hinh thirc hgp t6c phir hqp dau tu nhir

'"* ;+rH^ffiffiI'HTt; 
|tffiandu 6n tai Binh chiou, rhdnh pno rrrt dirc phu hqp v6i

nhu cAu ph6t tri6n tai Ai, phuong, jQi da ttiq* O* su dqng; d6n ndm 2025 sd' c6 cgm c6ng nghiQp

ffi;;;t#*,it" r.ibm co hO-i dAu tu kinh doanh du 6n nhd 6'

1.3. Ndm 2021:
- Doanh thu dPt . : 480'5-tj'"d9lg

- Loi nhu0n tru6c thu5 : 1,5 fi' d6ng ) r -t- i--. t^: .^t^.,Aa nh,,,,i. nhtrrynct
( Trong d6 io,anh thu vd toi nhu6.n ilroo Oloo gim doanh thu lqi nhusn chwydn nhwqng

'"a" C6"s tv TNHH MTV SADACO.Mf {uan)
- Chia.O ii," :5oh - l|o/olr:dnvdn di0u lQ '

2- BiQn PhiP td chrfrc thgc hiQn

# #";ltL vi duy tri sXKD tu6n thrr dirng quy dinh crra chinh phu vti phdng

chong tt'ffiiff#HffieHH1I'Jnyr* 
s6n"xuar, day mpnh c6ng suatsan x*at, t{re

cuons r.r,a'" [rl*;;.i;6r]";g ,in ila; d6;rv tli 6n dinh thitruong, kh6ch h]rng xuatkhau'

Ea d4ng c6:c m[t ha"& 6;g hang, nd98 cao chft lugng tpo ra c6c s6n phdm c6

gi6, tri.cao, t*g u]l.'.rr.,var la. *Eiilrq,r"yi, llSig 
nhu hign nav sans xudt khAu mflt hdng

cao cAp, ttrng uui";;d iat Oong irang i* *r6t tdng c6ng syat, t1ng.pi suat isi nhuan'

D6y mAnh hopt dQng maiketing , tdngcugnicglg t6c titiplhi' tham gia c6c hQi

chs tri6n H,,,;5's5 ;U;{i *u' ,ic, ,5 ffi; luing kh6;h hang m6i d6 gi6m php thuQc vdo

lusng kh6ch 
TnXJHilfrii?,a, rhi truong d6 96 cung irng cho nQi dfa, chir trsng ph6t tri6n

hang nQi th6t c6ng tri+', D#ffLO" ainh hoar dQng sin xuat, thuo"g *ryol.giu 1oi 
1i0n hq voi kh6ch hdng

truydn th6ng,I{, r"*t marketing id ia* Uai.o t Oi ti. Ao" f,*g, chi dpo c5c don vi s[p x6p

14i c6ng viec d6m uao ot, viEc ldm cho n$Idi lao dong pht hqp v6i s6n lugng don hdng san

xu6t do kiam so6t 
[}fiT*an vdn kip thdi cung img_cho. 1{ xu6t,.phat huv ndng luc s6n xuAt,

tao su chu dQng cho don vi trong * t* tan"*uai66 p-hAt huy lqi,t1: c4nh tranh'

Xdy dyng mO hinh .t 
"9i 

gi6 trf cho.ngat d0ne san xuat dO gO ntr6t la khdu nguy6n

reu ed vdi c6c dt" ;ifis, g*'i t'6G;;!, n|.1m {am 
tl"..ryql :Pns lsuven 

liQu 6n dinh'

hqp ph6p, OOng it Ui tham gia cung im{nguyOl liQu cho ngdnh che bion 96'

Nghi6n criu x6y dung ,iO [i"n hopt dQng *Oi tf'o c6c don vi trpc thuQc nhdm

ph6t huy niau qu"i dim bio un *a,oiO tfrA"g, ea"g thdi 
-tdng 

cubng c6ng t6c PCCC nhdm giim

thi.u c6c t*t tli*n,un 
cfu chuy.n d6i cong nans q1t b6ng tpi khu 1qc^Tp.HCM 

c6 hieu qui

cao hon, eo dau tu x6y.dulg nhd * ;an fg .;. ti6., ctruAn (FSC, BSCI, ISO"') ldm co so d0

A;;;h>ludt khAu aa ga 
'ao 

tni ffucmg Chdu Au vd M!'

2.2. Thuong mli dich vt}:

DuY tli hoPt d6ng"kinh doanh

trud'ng tvty, itUat; Xu6t khAu m[t hdng
thuong mpi xuAt khAu c6c mpt h2rng tiOu-dtng Y'g tli
ia "iy 

dlrng nQi th6t sang thf trudng Hdn Qudc' m[t

lJ-
\-

B5o c6o k6t qui sxkd ndm 2020 & k6 hoach sxkd nim 2021
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hdng tr6i c6y sang thi trudng Trung Qu6c, d6ng thdi tim ki6m thi trudng m6i, kh6ch hdng m6i
dC ph6t triOn th6m mat hdng giatlrigii* ngp.[ xu6t kheu.

DAu tu them xe container dO t<traiifrac.triQt it0 trong chu6i logistics. Hodn thi6n c6c
quy trinh nghiQp vu, ddo tao ngudn nh6n luc nhim d6p img cung img ii.f, up c6 ch6t iogng,
tdngtinh cpnh tranh.

Nghi6n ciru cring cd ngu6n nhdn lgc, ph6t tri0n c6c sin phdm tiOu dtng nh4p khAu
phu h-o. p,phdn phdi vdo thi trulng nQi dia.

. . ! fiv lant cdng tdc marketing AC ti6p tuc tim ki6m thi trucrng xu6t khAu, dac biQt ld tirn
ki6m thOm khSch hdng thi trudng m6i xu6t khAu mflt hing ti6u dung.

Duy tri Trung tdm du lich trOn co sd git m6i quan hQ v6i kh6ch hdng d0 trion khai du
lich lt hdnh nqi dia trong mta cao <li6m khi dich covid-19 co bin duoc kiom soat.

2..3. DVdn tIAu tu:
K6t thric viQc chuyOn nhuqng v6n C6ng ty TNHH MTV SADACO M! Xu6n t4i Bd

Ria vfing Tdu theo Nghi quy6t cta HDer vd Dpi trQi d6ng co d6ng.
rh5i hqp v6i C6ng ty Capella trong qu6 trinh triSn fcfrai116 so ph6p ly, xin gi6y ph6p

xdy dpng du"an khlch spn 635 \euy6n TrEi, dr,r 6n 200.Bis Ly chinh rh8ng.
Tri6n khai c6c cpm ch6 bitin gd tpi khu vpc DOngNai /ho[c Ba Ri; Vfing Tdu ho6c vi

trim{tbing pht hqp, lOp oc an hinh tlidnh'khu san *r6t 
"frauie, 

g6iiolio*, d6u ru xdy dyng
co so hp tang cqm c6ng nghiqp, nghi€n oiru chuyrin d6i .6"g-;ddibir;iai rn,i il; d6-;;
hiQu qud cao hon, phir hqp vdi quy ho4ch cria Tp.HCM.

+:i ,, , - 
LdT v1c^c fi crac 

f6r 
ban ngdnh tinh D6k N6ng, c6ng ty Ng6 Dric d0 giai quytit dut

clrOm nhfing vdn 116 cdn t6n dong v€ dy 6n Ddk N6ng.

2.4.T^i chinh:

cho SXKD
T?p trynq ri so6t lai girl thdnh c6c dcm h?ng, dAy nhanh c6ng rdc hodn thu6, thu h61

cdng no trrinh t6n dgng v6n.
Chuy0n aoi phAn m€m k6 to6n theo huong ohuy-"l eoi so nhim girip hq th6ng k6 torin

ndng cao ch6t lucyng c6ng vi6c, 6p dpng ngdn hdng aiqn ti, h6a dcm diqn ti d0 gi6m bort chi phi
vd thdi gian.

Tim ki6m c6c ngudn v6n tin dpng c6 ldi su6t uu dai tu ngdn hdng d0 b6 sung ngu6n
v6n SXKD cho C6ng ty.

2.5. C6ng tdct6 chric:
Thyc hiOn viEc chuy6n ooi s6 trong c6ng tdc qu6n lf nh6n sp.
DAm bio muc ti0u cria Chfnh phri vua duy tri SXKD vua tudn thir dring quy dfnh v0

phdng ch6ng dfch covid.-19 trong c6c doanh nghiQp, nhi may.
Tdng cudlgli_Cm tra ph6p lupt lao dOng, PCCC tqi citc4* ,i, chi dpo cdc don vi dim

b6o viQc thu nQp BHXH, BHyr, BHTN vd KpCD dring theo crr6 oo quy dinh.
B6m s6t tinh hinh bitin dQng c6ng nhdn tai c6Jdcrn vi ac ciri oio iiaiquy5t quy6n lgi

cho ngudi lao rlQng theo <tring quy dfnh.
Tpp trung cho cdng t6c tuyi5n dpng c6c chric danh quAn ly cdn thi6u cho c6c don vi

truc thuQc vd c6ng ty con.
Thpc hi6n viQc cii t?o, sria chfla khu6n viOn vdn phdng C6ng ty d0 d6m b6o an todn

cho ngudi lao dQng vi cinh quan C6ng ty.

Bdo cdo kdt qu6 sxkd ndm2020 & k6 hoach sxkd nim 2021
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ChuAn bf c6ng t6c tdng k6t cu6i ndm ktit hgp v6i hQi nghi ngudi lao d6ng, thdnh lQp

Ban chi d4o t6t, thgc hiQn c5c c6ng viQc chuAn bi fO1 nguy6q d6n, rd so6t c6ng tdc ttd luong,

tr6 thuong cho CBCNV cua c6c don vi vd thuc hien t6t c6c chO dO b6o c6o v6i c6c co quan ban

/.

q

ngirnh theo dirng qui <lfnh hiqn hdnh.
U

oc

Vin Sa

B5o c6o kdt quA sxkd ndm 2020 &kd ho4ch sxkd nim 2021
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